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Improve  the  legibility  of  the  path  to 
Mattapan  Square  T  station.  Develop 
priorities  for  rehabilitation  of  historic 
buildings.  Perhaps  form  a  special  district 
that  oversees  streetscape  design  and 
rehabilitation,  building  frontage 
improvements,  and  maintenance  issues. 

Reestablish  slant  parking.  Enforce 
maintenance  standards  for  empty  lots. 
Develop  comprehensive  plan  for 
development  of  empty  lots.  Pursue  grants 
for  cleanup  of  contaminated  sites.  Adopt  a 
comprehensive  "greening"  strategy  to 
enhance  the  texture  of  the  streetscape. 
Develop  a  "segment"  approach  toward 
redesigning  the  avenue,  with  segments 
defined  by  the  bridge,  Mattapan  Square, 
the  railroad  bridge,  Babson  Street,  and 
Morton  Street;  by  highlighting  points 
along  the  road,  the  overall  road  gains 
better  continuity.  Coordinate  cross-road 
efforts  with  the  avenue's  enhancement 
(see  below). 

Working  as  part  of  a  citywide  initiative  on 
cross  streets,  devise  standards  and 
incentives  to  improve  boulevards  by 
improving  their  connections  to  nearby 
attractions.  Develop  "gateways"  from  all 
directions.  Enhance  sidewalks,  frontage 
and  other  elements  of  streetscape  along 
streets  that  feed  into  Blue  Hill  Avenue. 
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churches,  green  and  blue  spaces,  and  (not 
far  away)  residential  spaces  makes 
Mattapan  Square  the  center  of  life  in  the 
area. 

Stretch  of  road  between  Mattapan  Square 
and  Morton  Street  offers  a  variety  of 
vibrant  economic  and  social  services  but 
appearance  is  marred  by  vacant  properties, 
garish  signage,  vast  concrete  roadway, 
lack  of  green  (trees,  bushes,  lawns,  etc.), 
and  lack  of  reliable  orientation. 

Blue  Hill  Avenue  cannot  thrive  as  a  stand- 
alone boulevard;  it  needs  vibrant  cross 
streets  that  bring  vitality  and  depth  to  the 
area.  River  Street  provides  the  most 
obvious  example  of  a  cross  street  critical 
to  the  health  of  Blue  Hill  Avenue  and 
Mattapan  Square.  Cummins  Highway, 
Walk  Hill  Street,  Woodhaven  Street, 
Freemont  Street,  and  Babcock  Street  also 
provide  critical  connections  to  nearby 
areas.  Fostering  better  connections  with 
parks,  schools,  and  residential  areas  is 
important  to  the  overall  life  of  Blue  Hill 
Avenue. 
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As  David  Rusk  and  other  experts  have 
stated  in  scholarly  studies,  the  larger 
number  of  tax-exempt  institutions 
undermines  the  fiscal  capacity  of  the  City. 
But  these  institutions  can  make  positive 
contributions  to  the  community  if  their 
efforts  are  linked  to  the  broader  life  of  the 
community. 

Technology  is  a  vital  part  of  the  City's 
economy  and  everyday  life,  but  the  needs 
of  industry  and  consumers  must  respect 
the  character  and  quality  of  life  of  our 
neighborhoods. 
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Create  an  incentive  program  for  nonprofit 
institutions  to  undertake  "campus"  master 
planning  exercises  to  expand  the 
weeklong  public  presence  and 
commitment  of  institutions.  Establish 
incentives  for  creating  linkages  to  the 
larger  community  to  foster  a  tight-knit 
sense  of  community  and  at  the  same  time 
improve  the  operations  of  the  institutions. 
Nonprofits  that  reach  out  to  larger 
community  would  receive  benefits. 

Working  through  the  City's  new 
Department  of  Telecommunications, 
develop  a  citywide  system  of  notification 
for  installation  of  cellular  or  other 
technological  structures.  Encourage  the 
use  of  stealth  structures. 

Working  with  other  communities 
throughout  the  City,  develop  a 
comprehensive  lighting  policy.  Engage 
non-City  agencies  like  the  MDC,  MBTA, 
Mass  Highway  in  developing  standards 
for  appropriate  replacement  of  street 
lights.  Devise  a  system  in  which  agencies 
can  "trade"  responsibility  for  lighting 
certain  areas  according  to  the  most 
appropriate  style  of  lighting  and  the  most 
prominent  activity  of  the  area  (e.g.,  Parks 
Department  might  take  over  some  lighting 
near  parks  even  if  it  is  under  formal  Mass 
Highway  jurisdiction;  in  return,  Mass 
Highway  might  provide  lighting  in  other 
areas  that  have  a  highway  character  even 
though  under  different  jurisdiction). 
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Proliferation  of  churches  along  Blue  Hill 
Avenue  presents  several  problems:  tax- 
exempt  status  limits  revenues,  Sunday 
schedule  leaves  facilities  empty  for  much 
of  the  week,  predominance  of  outside 
parishioners  reduces  the  sense  of 
community  commitment,  scale  of  facilities 
creates  large  gaps  in  streetscape.  Unused 
capacity  of  buildings  during  the  week 
hinders  sense  of  community  and  efforts  to 
foster  economic  and  social  opportunity. 

The  communications  revolution  has  led  to 
a  helter-skelter  "planting"  of  towers 
around  the  City,  marring  the  appearance 
of  many  neighborhoods.  New  styles  of 
cellular  towers  -  the  so-called  "stealth 
towers"  -  can  make  such  structures  nearly 
invisible. 

Partly  because  of  the  "hybrid"  nature  of 
some  of  the  community's  streets  -  Blue 
Hill  Avenue,  for  example,  is  both  a 
highway  and  a  neighborhood  boulevard  - 
the  community's  lighting  is  a  poorly 
coordinated  mix  of  styles  and  intensities. 
Some  lights  are  too  bright  and  harsh, 
others  too  dim,  others  cut  off  from  the 
structures  that  need  illumination. 
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Health  centers  have  become  a  lynchpin  of 
many  communities.  Using  those  centers  to 
promote  community-building  is  vital  to 
the  longterm  vitality  of  the  area 

These  information  centers  could  be  part  of 
a  citywide  network  that  orients  people  to 
the  neighborhood  and  the  City  as  a  whole. 
With  a  distinctive  design,  they  could 
create  a  greater  awareness  of  the  whole 
city  and  its  educational,  health, 
recreational,  and  other  opportunities. 
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When  the  Center  develops  a  new  site, 
provide  public  meeting  rooms  and  devise 
strategies  to  foster  linkages  among  the 
center  and  other  community  organizations 
including  a  community  center.  Use  the 
health  center  and  a  possible  community 
center  as  the  building  blocks  of  a  well- 
designed  and  well-defined  mixed-use 
activity  center.  Devise  strategies  to  assist 
community  health  centers  in  purchasing, 
leases,  and  technology  so  that  they  can 
continue  to  serve  communities  directly. 

Survey  sites  for  community  center  for 
Mattapan  and  Hyde  Park.  Demonstrate 
need  for  center  through  demographics  and 
other  data. 

Working  with  Pittsburgh  model,  conduct  a 
citywide  study  of  how  to  coordinate 
education  and  social  service  programs  so 
that  they  provide  convenience  and  help  to 
reinforce  the  cohesiveness  of  the 
community. 

Identify  one  or  two  sites  for  an 
information  board  or  kiosk  that  is 
accessible  to  people  who  arrive  by 
automobiles,  public  transit,  bicycle,  or 
foot.  One  site  might  be  Mattapan  Square; 
another  might  be  near  the  Area  B-3  Police 
Station. 
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Facility  has  become  a  major  center  for  a 
broad  range  of  community  needs,  but  is 
inadequate  for  its  needs.  Like  other  major 
institutions  in  Mattapan,  it  lacks 
connections  with  the  public  realm. 
Competition  from  corporate  health  care 
providers  undermines  the  connections 
between  communities  and  their  doctors 
and  other  health  professionals. 

Community's  closest  community  center  is 
in  Franklin  Field,  north  of  the 
neighborhood.  Residents  have  expressed 
need  for  facility  that  is  closer  to 
population  center  and  serves  the  whole 
community. 

Pittsburgh  has  pioneered  the  use  of 
community  centers  that  help  families 
develop  the  tools  and  resources  they  need 
to  gain  control  over  their  lives.  These 
centers  offer  "one-stop  shopping"  for  a 
variety  of  everyday  needs  -  health  care, 
job  training,  access  to  housing 
opportunities,  family  emergencies,  school 
programs,  and  so  on. 

As  is  the  case  in  many  other 
neighborhoods,  visitors  to  Mattapan  are 
often  disoriented  about  how  the  area  fits 
into  the  overall  context  of  the  City.  With  a 
potential  for  greater  numbers  of  visitors  to 
the  area  because  of  the  Neponset  River 
Greenway,  the  Mass  Audubon  site,  and 
Franklin  Park,  Mattapan  needs  a  centrally 
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Mattapan  Community  Health  Center  and 
environs 

Community  center  and/or  Boys  and  Girls 
Club 
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Develop  a  clearly  designated  path  that 
connects  different  community  resources 
and  design  sidewalks  and  other 
connections.  Develop  a  comprehensive 
system  of  signage  -  here  and  elsewhere  in 
the  city  -  that  directs  people  to  family- 
oriented  services  and  spaces. 

Establish  physical  links  between  Mattapan 
Square  and  the  branch  library.  Consider 
construction  of  a  new  library  closer  to 
Mattapan  Square,  perhaps  with 
neighboring  Milton. 
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Health-care,  day-care,  educational, 
recreational  and  other  facilities  are  the 
core  of  community  life  in  Mattapan.  Too 
often,  these  spaces  are  isolated  from  each 
other.  Developing  routes  and  common 
spaces  that  link  these  community 
resources  is  essential  to  making  basic 
services  more  accessible  and  convenient  - 
as  well  as  expanding  the  vitality  of  these 
services  from  specific  programs  and 
spaces  to  the  entire  community. 

Location  of  the  library,  like  many  other 
institutions,  is  on  the  periphery  of  the 
neighborhood. 
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"Chain"  of  family-oriented  service  and 
recreation  centers 
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Link  Almont  Playground  to  the  Neponset 
with  a  green  corridor  along  Blue  Hill 
Avenue.  Improve  signage  to  the  park 
from  Blue  Hill  Avenue  for  pedestrians, 
bicyclists,  and  drivers.  Redesign  the  park 
paying  special  attention  to  the  edges. 
Include  a  more  interactively  designed  play 
space  akin  to  that  at  Ryan  Playground 

Foster  connections  to  the  riverway  from 
Roslindale  Square,  Forest  Hills,  Cleary 
Square,  Mattapan  Square,  Lower  Mills, 
Franklin  Field,  Adams  Village,  and 
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Playground  is  located  close  to  active 
residential  and  commercial  areas,  but  is 
not  used  to  its  full  potential.  Access  to  the 
park  is  made  difficult  by  poorly  designed 
and  poorly  marked  roads.  The  playground 
itself  lacks  a  clear  entrance  and  well- 
articulated  play  spaces. 

Metropolitan  District  Commission's 
Master  Plan  for  the  Lower  Neponset  River 
Reservation  leaves  a  number  of  critical 
challenges  beyond  its  own 
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Building  on  MDC  plans  for  Neponset 
River 
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Physical  improvements  and  strengthened 
transportation  connections  could  help  to 
foster  development  in  this  central  location. 

There  are  140,000  within  one  mile  of  the 
Neponset  River  between  Boston,  Milton, 
and  Quincy  (if  that  area  were  one 
municipality,  it  would  be  the  fourth  largest 
city  in  the  state). 
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Hire  a  full-time  park  ranger  or  supervisor 
to  keep  the  park  safe  for  all  visitors. 

Develop  a  transportation  strategy  for  the 
site.  Develop  a  working  group  to  devise 
green-triangle  strategies.  Use  the  Audubon 
center  to  enhance  marketing  for  residential 
development.  Consider  ways  that  the 
active  nature  uses  of  this  area  can  be 
connected  with  the  Boston  Harbor  and  the 
Neponset  River  in  pursuit  of  the  green- 
and-blue  strategy. 

Develop  community-based  plan  for 
development  of  paths  and  amenities  on 
both  sides  of  the  river.  Pedestrian  access 
to  facilities,  provision  of  basic  amenities 
(e.g.,  food,  toilets,  places  to  shop),  and 
development  of  systems  for  stewardship 
of  spaces  is  critical  to  longterm  success  of 
area. 
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implementation.  First,  the  plan  only  goes 
as  far  as  Mattapan  Square;  it  needs  to 
extend  further  south  through  Hyde  Park  to 
take  advantage  of  the  entire  ecological 
systems  of  the  river.  Second,  the  plan 
needs  to  be  supported  by  inland  access 
and  development. 

Well  designed  park  that  is  threatened  by 
"turf  issues"  -  if  one  does  not  live  in  the 
immediate  area,  one  cannot  visit  the  park 
safely. 

Mass  Audubon  is  implementing  a  master 
plan  to  convert  part  of  the  old  hospital  site 
into  a  nature  preserve  with  gardens,  an 
urban  wild,  an  educational  center,  a 
composting  area,  and  a  boardwalk  that 
runs  through  the  whole  site.  The  challenge 
is  to  link  this  nature  preserve  with 
residential  and  commercial  development 
at  the  old  hospital  site  and  to  make  access 
easy  from  Blue  Hill  Avenue,  Morton 
Street,  American  Legion  Highway,  and 
other  major  arteries.  Eventual 
development  of  a  "green  triangle"  with 
links  to  Franklin  Park  and  the  Arnold 
Arboretum  can  enhance  the  center  of  the 
City. 

Metropolitan  District  Commission, 
working  with  several  community 
organizations,  has  produced  a  master  plan 
for  the  development  of  the  Neponset  River 
as  a  major  site  for  bicycling,  boating,  and 
hiking,  as  well  as  various  programmed 
events.  The  plan  offers  an  unprecedented 
opportunity  to  create  a  vibrant  mix  of 
recreational,  educational,  social,  and 
economic  activities  in  the  Neponset 
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Massachusetts  Audubon  Society  site  at  the 
old  Boston  State  Hospital  grounds 
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Edgewater  Park  has  the  potential  to  serve 
as  the  Mattapan  "town  common." 
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Develop  a  coordinated  effort  to  revitalize 
Edgewater  Street,  including  paving, 
observation  stations  over  the  Neponset 
River,  coordination  of  developable  land, 
improvement  of  traffic  and  parking,  and 
improvement  of  sewerage  overflow 
system. 

Ensure  that  the  design  of  the  park  relates 
to  both  Mattapan  Square  and  the  Neponset 
River's  edge.  Develop  community 
consensus  for  the  role  of  the  park  in  terms 
of  the  master  plan  for  the  Neponset  River. 

Use  Ryan  Playground  as  a  model  for  play 
space  development;  a  variety  of  options 
for  children  of  all  ages  is  vital  to  the 
success  of  a  play  space.  Build  upon  its 
success  by  using  it  as  an  information 
location  about  the  impending  development 
of  the  Neponset  River.  Strengthen 
physical  connections  between  the 
playground  and  the  Neponset  River 
Greenway  with  well-designed  pathways, 
places  to  sit,  and  a  canoe  launch. 

Redesign  the  pocket  park  to  be  a  place  to 
pause  and  watch  activity  on  the  Neponset 
River.  Include  benches  or  seats  and 
information  about  the  Neponset  River 
Greenway. 

Complete  studies  of  dam  breaching  and 
engage  aquatic  scientists  and  landscape 
planners  to  determine  the  longterm  impact 
on  the  riverway.  Adjust  or  enhance 
Neponset  River  Greenway. 
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Playground  near  the  Neponset  River  needs 
linkages  with  other  activities  along 
Edgewater  Street  to  fulfill  its  function  as  a 
major  neighborhood  center.  The  extension 
of  the  playground  into  nearby  parcels 
awaits  environmental  mitigation;  what 
should  the  design  of  the  extended  spaces 
be?  How  can  the  canoe  launch  be  tied  in 
with  a  river-viewing  site,  nearby  play 
spaces,  and  the  community  gardens? 

New  park  to  be  developed  at  the  site  of  the 
current  liquor  store  parking  lot  in 
Mattapan  Square  along  the  Neponset 
River. 

Ryan  Playground,  on  River  Street  near 
Mattapan  Square,  is  a  very  popular  place 
for  young  families.  The  play  equipment  is 
well  designed  and  well  maintained.   In 
addition,  there  is  a  variety  of  activities  for 
children  including  wading  in  the  pool, 
playing  on  the  equipment,  and  exploring 
the  greenspaces  and  wooded  areas. 

Currently  the  pocket  park  is  a  small, 
underutilized  space  with  a  small 
monument  and  a  flagpole. 

The  Neponset  River  Watershed 
Association  is  currently  overseeing  a 
study  to  determine  the  fate  of  the  two 
dams  in  the  Neponset  River.  Breaching 
the  dams  could  significantly  change  the 
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Pocket  park  at  the  bridge  in  Mattapan 
Square 
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Improve  paths  through  the  cemetery. 
Seek  ways  to  allow  for  appropriate 
recreational  opportunities  within  the 
cemeteries. 

Join  with  Parks  Department  and  other 
neighborhoods  of  the  City  in  developing  a 
comprehensive  tree  strategy.  Consider 
participating  in  Boston  2000  proposal  to 
plant  2000  trees  in  City  by  year  2000. 
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ecology  of  the  river  (regarding,  for 
example,  fish  and  other  aquatic  life),  as 
well  as  recreational  and  development 
opportunities.  Complete  studies  of  dam 
breaching  and  engage  aquatic  scientists 
and  landscape  planners  to  determine  the 
longterm  impact  on  the  riverway.  Adjust 
or  enhance  Neponset  master  plan  where 
appropriate. 

Cemeteries  represent  a  large  portion  of 
green  space  in  the  neighborhood,  but  they 
are  not  well  used  as  recreation  spaces. 

Trees  are  an  invaluable  tool  to  enhance  the 
appearance  and  ecological  quality  of 
communities.  But  they  must  be  planted 
with  a  thorough  understanding  of  the 
conditions  required  to  thrive  and  a  plan 
for  stewardship  in  their  early,  vulnerable 
years. 
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Create  a  more  welcoming  approach  to  the 
T  station,  perhaps  using  an  old  fashioned 
station  motif.  Landscape  to  eliminate  the 
feeling  of  a  concrete  void.  Coordinate  T 
station  improvements  with  better 
connections  to  Mattapan  Square,  including 
the  old  train  station. 

Consider  which  bus  routes  and  schedules 
would  be  adequate  to  support  longterm 
development  of  critical  corridors  in 
Mattapan.  Provide  benches,  shelters,  and 
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Pedestrian  access  is  not  clear.  Walking 
across  a  big  paved  areas  is  disorienting. 
Connection  to  nearby  businesses  on  Blue 
Hill  Avenue  is  limited.  Signage  is  poor; 
there  is  no  indicator,  for  example,  that 
rides  are  free  from  the  Mattapan  Square 
stop. 

Bus  access  is  limited  along  American 
Legion  Highway  (bus  travels  from  8  to  6 
daily  and  more  limited  hours  on 
weekends).  Area  east  of  Harvard  Street 
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bus  schedules  at  as  many  bus  stops  as 
possible.  Along  Blue  Hill  Avenue, 
consider  dedicated  lanes  for  bus  service,  at 
least  during  rush  hour.  Longterm,  examine 
the  success  of  the  articulated  buses  from 
Washington  Street  to  Dudley  Square  (the 
new  Silver  line)  to  determine  whether  they 
are  appropriate  for  Blue  Hill  Avenue. 

Consider  including  as  a  stop  in  light  rail 
system  that  extends  from  South  Station  to 
Readville  along  the  Fairmount  Commuter 
Rail. 
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and  north  of  Cummins  highway  is  not 
served,  and  connections  to  bus  routes  are 
weak.  In  general,  service  throughout 
neighborhood  is  infrequent  and  unreliable, 
with  the  exception  of  Blue  Hill  Avenue 
and  Cummins  Highway.  Access  to  key 
nodes  (e.g.,  Forest  Hills  and  Roxbury 
Community  College)  is  poor  or 
nonexistent.  Also,  bus  stops  are  often 
uncomfortable  places  to  wait. 

Location  behind  Family  Food  Land  is 
awkward.  Better  legibility  is  essential  for 
greater  use  and  stewardship  of  site.  Price 
competitiveness  with  bus  system  is 
questionable. 
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Centers  of  communities  are  the  centers  of 
activity. 

• 

u 

C/) 

C 

o 

Q. 

en 

eu 

CC 

CU 

X 

CO 

t/i 
O 

a. 

Install  a  police  sub-station  in  Mattapan 
Square  like  the  kiosk  at  Downtown 
Crossing  or  in  Central  Square,  Cambridge. 
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Mattapan  Square  is  served  by  a  police 
station  that  is  located  on  the  border  of  the 
community  rather  than  one  that  is  at  the 
center.  The  Area  B-3  station  is  an 
excellent  facility,  but  Mattapan  Square  is 
geographically  not  well  served 

Mattapan  boasts  many  graceful  old  houses 
and  buildings  that  have  been  allowed  to 
deteriorate  in  the  last  generation. 
Especially  with  an  aggressive  infill 
program,  these  structures  could  form  the 
backbone  of  revitalization  along  major 
corridors  (e.g.,  Blue  Hill  Avenue,  Babson 
Street,  Cummins  Highway,  Morton 
Street).  But  without  standards  and 
incentives,  many  historic  buildings  will 
not  get  the  treatment  or  resources  they 
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Citizens  advisory  board  proposed 
development  of  a  supported  living  or 
congregate  care  facility,  as  well  as  other 
programs  that  would  foster  a  healthy 
intergenerational  atmosphere.  Community 
opposes  drug  detox  facility  and  school, 
seeks  mix  of  uses. 

Focus  on  development  of  linkages  in  the 
Green  Heart  and  improvements  to  the 
public  realm  of  Blue  Hill  Avenue. 
Encourage  the  development  of  the  Boston 
Nature  Center  to  demonstrate  the  vitality 
of  this  area.  Develop  a  traffic  management 
plan  that  emphasizes  the  important  of 
public  transit  and  pedestrian  linkages  to 
business  districts. 
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The  facility,  closed  as  a  hospital  in  1996, 
offers  beautiful,  historic  buildings  on  a 
extensive  green  campus  just  outside  of 
Mattapan  Square. 

These  sites  in  the  heart  of  the  City  offer 
great  potential  for  development.  Linkages 
to  the  green  spaces,  the  revitalization  of 
Blue  Hill  Avenue,  and  transit  access  all 
pose  significant  challenges. 
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Boston  Public  Health  Commission  site  on 
River  Street  (formerly  the  Boston 
Specialty  and  Rehabilitation  Hospital) 

Boston  State  Hospital  residential  and 
mixed-use  developments 
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